PENSIONS BOARD
17 November 2021
PENSION ADMINISTRATION RESOURCING

1.

The Chief Financial Officer recommends that the Pensions Board consider
and comment on the proposals to develop the Pension Administration
function ahead of consideration by the Pension Committee.

Background
2. The Pension’s Administration Team were transferred into Finance from HR in the
autumn of 2020. At the end of December 2020 and the end of March 2021 respectively
the Head of Administration and Administration Manager retired. The service has been
led across the three Pension Managers under the review and advice from an Interim
Pension Administration Manager. A review of the service, future need, changes in
regulations and resource requirements has been undertaken over the last six months to
assess and draw up a future fit for purpose structure and resource. This report updates
Members on the findings of that review and proposed next steps.
Detail
3. The Service manages the administration of over 64,000 active, deferred and retired
members of the Worcestershire Pension Fund, with 185 employers. This work includes:
 managing an internal payroll for nearly 19,000 retired members
 processing changes in circumstances, from starters to deferrals and maternity
leave to deaths
 managing admission agreements
 maintaining the website and communications with employers and members
 dispute resolutions
 issuing Annual Benefit Statements.

Pensions Board – 17 November 2021

4. The current service structure is set out at Appendix 1 and has a pay and
administration cost of £1.5m per annum, which is a cost of £23.60 per member. That is
25 staff and 21.3 full time equivalents at a pay bill of £0.6 million. The Fund therefore
has a ratio of 1 FTE member of staff for every 3,041 members. Comparative data
identifies that this is a low to middle range figure – 37th out of all 83 funds.
5. A further analysis shown at Appendix 2 identifies that the level of pay across various
grades identifies a lower pay range than other comparator funds. This increases the risk
of retention and recruitment, especially given the increased flexible and home working
capability within the sector / profession.
6. Further analysis of the number of FTE in administration teams across the country,
as well as level of qualified staff identifies further areas were Worcestershire lags behind
other areas. Detail can be found in Appendices 3 and 4, which show that Worcestershire
has slightly less staff than other similar sized funds and with just 1 out of 25 staff
qualified.
7. However, the performance of the team when compared to other funds is
remarkable. The following chart shows that for nearly all indicators across 2021 the
performance has exceeded targets:

8. When compared to other funds Worcestershire’s performance the administration of
the Fund is performing in the top quartile
9. Looking at the state of the current market within the Local Government Pensions
Schemes there are two emerging factors. Firstly, the scale of pay is increasing and
secondly there is less need for staff to live and work in the same location with significant
opportunities to work from home for Funds 100s of miles away. A few examples of
current adverts are shown at Appendix 5.
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10. When looking then at the age and time served profile of the WPF team it is clear to
see that Worcestershire has above average staff who have worked for the Fund for more
than 15 years with a number approaching retirement age. This has the advantage that it
provides us with excellent knowledge, understanding and skills that enable the work to
be performed at such a consistent and high level. However, without a sufficient and wellplanned workforce strategy the Fund faces a significant risk of loss of key personnel and
the impacts this will bring to the Fund along with the risk of not meeting Regulatory
requirements. This risk is identified as a key and high risk on the Fund’s current risk
register.
11. A further factor to consider is the expected additional complexity of the LGPS and
regulations, as well as governance measures being introduced. That is on top of the
continued work on matters such as McCloud, Guaranteed Minimum Pension together
with the increasing workload related to the increasing membership and admitted bodies.
12. As such a review of the options available to address this risk has been undertaken
including looking at the option to outsource the function. Discussions have been held
with a number of other funds to explore the advantages and disadvantages of
outsourcing. This identified no cost savings and in one case significant reduction in
performance. It did however allow for staffing vacancies to be covered. However, after
consideration it is not felt to be the appropriate option at this time and that the risk can
be better mitigated by better workforce planning to invest in the team and to recruit and
develop staff within WPF.
13. As such the review has focused on a number of principles we feel will drive a
continual successful pension administration team:


Creating a structure and culture that enables higher success in any
necessary recruitments, securing the best candidates and retaining staff we
have.



Developing and supporting our people, to enable them to learn, building
expertise & confidence



Growing from within; developing our team will make our service and
management even stronger



Making sure we support our team, properly, as we all take ownership of what
we do, to deliver a great service



Sharing the knowledge across all aspects of the Administration team to break
down any silos across Fund and enable great change to develop
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14. Based on the evidence gained from looking at other funds and the principles above
a revised structure, additional resource and investment in developing staff is now
proposed. However, the basic structure of the team works and it is proposed that this will
be retained:

Pensions
Administration

Membership

Benefits

Governance &
Engagement

15. However, the grading of the team will be higher, there will be seven new FTE posts
and three new entrant apprentice roles, with further internal apprenticeships for staff in
particularly around management and professional qualifications. There will also be fewer
more standardised job descriptions. There will be a new job description and single Head
of Pension Administration role replacing the two posts that were vacated in the last 12
months due to retirements.
16. Overall, this will add £0.2 million to the current pay budget at the top of scale,
however this will still mean the average pay is expected to be at or just below the
average for the LGPS, especially given the levels of pay identified currently for advert at
Appendix 5.
Next suggested steps
17. The Board are asked to comment on the report and pass comment to the
Committee when they consider this report further at the next Pension Committee.

Contact Points
Specific Contact Points for this report
Michael Hudson
Chief Financial Officer
Tel: 01905 845560
Email: MHudson@worcestershire.gov.uk
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Supporting Information
Appendices
Appendix 1 – Current Structure Chart
Appendix 2 – Pay Comparator Analysis
Appendix 3 – Staffing Resource Comparison for sample of funds
Appendix 4 – Comparison of qualified staff
Appendix 5 – Examples of current / recent LGPS senior adverts
Appendix 6 – Comparison of years’ service

Background Papers
In the opinion of the proper officer (in this case the Chief Financial Officer) there are no
background papers relating to the subject matter of this report.
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Appendix 1
Current Structure Chart
Scale
1
2
3
4
5
6
SO1
SO2
PO1
PO2
PO3
PO4
PO5
PO6
Total

Now
5
7
7
2

3
1

25
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Appendix 2
Pay comparator analysis
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Appendix 3
Staffing Resource Comparison for sample of funds
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Appendix 4
Comparison of qualified staff
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Appendix 5
Examples of current / recent LGPS senior adverts
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Appendix 6
Comparison of years’ service
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