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Key areas which are being reviewed by the Directorate 

• Waste Management 
• Review of the waste management service 

• Demand relating to housing growth

• Development of revised waste strategy 

• Development of the mineral strategy 

• Issues relating to winter pressures including flooding, 
high winds, highways maintenance 

• Delivering the 2020/21 savings relating to organisational 
redesign and lean review which have been delayed due 
to COVID

• Maintaining the quality of our road network 
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Key areas which are being reviewed by the Directorate 

• Market availability and ability to provide services 

• Implementing a single “front door” for access to Council 
services 

• Development of a strong digital offer for our customers 
and staff 
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Key areas which are being reviewed by the Directorate 

• Medium to long term impact of COVID-19 
• Impact on provider sustainability 

• Demand on the services and sector

• Economy 

• Transport 

• Infrastructure development 

• Funding availability 

• Social distancing 

• Engagement and communications 

• Here to Help Development 

• Ability to regenerate our income collection and trading activities 
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Key areas which are being reviewed by the Directorate 

• Impact of Brexit 
• Contracts 

• Supply chain 

• Funding availability 

• Staffing availability 


