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MANAGEMENT STRUCTURE August 2019



CHIEF EXECUTIVE
HEAD OF PAID SERVICE

CORPORATE POLICY DEVELOPMENT AND PLANNING

CHIEF FINANCIAL 
OFFICER

STRATEGIC DIRECTOR FOR 
COMMERCIAL & CHANGE 

DIRECTOR OF CHILDREN, FAMILIES 
AND COMMUNITIES

DIRECTOR OF ADULT SERVICES DIRECTOR OF ECONOMY AND 
INFRASTRUCTURE  

DIRECTOR OF PUBLIC 
HEALTH

PROPER 
ADMINISTRATION OF 
FINANCIAL AFFAIRS 
(Section 151 officer)

FINANCIAL SERVICES

DEPLOYMENT OF 
REVENUE AND CAPITAL 
RESOURCES

TREASURY MANAGEMENT

PENSION 
ADMINISTRATION AND 
INVESTMENTS

PROFESSIONAL 
ACCOUNTABILITY FOR 
OUTPOSTED FINANCE 
STAFF

ORGANISATIONAL CHANGE AND 
TRANSFORMATION

COMMISSIONING AND COMMERCIAL 
SUPPORT/STRATEGIC 
PROCUREMENT
CORPORATE PROJECT 
MANAGEMENT/MAJOR 
PROJECTS/STRATEGIC 
PARTNERSHIPS

CORPORATE PERFORMANCE 
MANAGEMENT AND IMPROVEMENT 

CORPORATE RISK AND EFFICIENCY

HUMAN RESOURCES AND 
ORGANISATIONAL DEVELOPMENT

LAND AND PROPERTY

LEGAL AND DEMOCRATIC SERVICES

SYSTEMS AND CUSTOMER ACCESS 
(INCLUDING ICT AND THE HUB)

RESEARCH AND MARKETING

CONSUMER RELATIONS

WORCESTERSHIRE PARTNERSHIP

EQUALITIES AND DIVERSITY

VOLUNTARY & COMMUNITY SECTOR 
PARTNERSHIPS

REGISTRATION OF BIRTHS, DEATHS 
AND MARRIAGES and CORONER’S 
SERVICE

DATA PROTECTION

YOUTH MUSIC AND THE MUSIC HUB

COUNTY ARTS SERVICE

YOUTH OFFENDING SERVICES (Joint 

CHILDREN’S SOCIAL CARE INCLUDING 
ASSESSMENT AND INTERVENTION, 
SAFEGUARDING AND PROVIDER 
SERVICES

CORPORATE PARENTING

WORCESTERSHIRE SAFEGUARDING 
CHILDREN'S BOARD

CHILDREN'S PLACEMENT AND 
RESOURCES SERVICES

SAFEGUARDING AND QUALITY 
ASSURANCE

EARLY HELP AND PARTNERSHIPS 
INCLUDING POSITIVE ACTIVITIES AND 
STRONGER FAMILIES

EDUCATION AND SKILLS 

POLICY AND STRATEGY DEVELOPMENT 
FOR SCHOOLS AND OTHER SETTINGS

ADULT SOCIAL SERVICES – 
INCLUDING SOCIAL WORK and 
SOCIAL CARE

MENTAL HEALTH SERVICES

INTEGRATED COMMISSIONING 
(ADULTS) 

'WELL CONNECTED' PROGRAMME

TRANSPORTATION

HIGHWAYS/ STREET WORKS

ECONOMIC DEVELOPMENT 

PASSENGER TRANSPORT

WASTE MANAGEMENT

SCIENTIFIC SERVICES

ENVIRONMENT AND PLANNING

SUSTAINABILITY

TRADING STANDARDS & ANIMAL 
HEALTH

ARCHIVES AND ARCHAEOLOGY

PUBLIC HEALTH AND 
WELLBEING

COMMUNITY SAFETY – 
INCLUDING PREVENTING 
AND TREATING 
SUBSTANCE MISUSE AND 
DOMESTIC VIOLENCE

EMERGENCY PLANNING 
and PUBLIC PROTECTION 



Service with West Mercia)

LIBRARIES, MUSEUMS, ADULT AND 
COMMUNITY LEARNING

COUNTRYSIDE GREENSPACE and 
GYPSIES/TRAVELLERS SERVICE
ROAD SAFETY/SCHOOL CROSSING


