
Appendix 1

West Mercia Police and Crime Panel - Work Programme 2018/19

Meeting Date Area of scrutiny

27 November  Police & Crime Plan Activity and Performance Monitoring 
Report (July 2018- September/October 2018)

 Update on action taken to address recommendations in the 
PEEL Effectiveness report (from June 2018 meeting)

 Arrangements for dealing with the PCC budget proposals -
Task Group

 IT Strategy – including effectiveness and the part that  
Project Athena plays in this (update on Athena requested at 
the September Panel)

 Update on proposals to end the current Strategic Alliance 
arrangement with Warwickshire

07 February 2019  Proposed Precept 2019/20 – Report from the Task Group to 
consider to give Panel views to the PCC

 Police & Crime Plan Activity & Performance Monitoring 
Report (October/Nov 2018 – December 2018)

 Update on proposals to end the current Strategic Alliance 
arrangement with Warwickshire

18 June 2019  PCC's Annual Report
 Annual report on complaints 2018-19
 Briefing on changes to the model for supporting Victims
 Update on proposals to end the current Strategic Alliance 

arrangement with Warwickshire

10 September 2019  Police Crime Plan Activity and Performance Monitoring
 Potential briefing and visit ref IT 
 Update on proposals to end the current Strategic Alliance 

arrangement with Warwickshire

27 November 2019  Police & Crime Plan Activity and Performance Monitoring 
Report

Potential items  Arrangements for the Panel if/when the PCC takes on fire 
governance

 The PCC's commissioning activity - including diversionary 
activities, Community Safety Partnerships, rehabilitation

 Complaints – review of the PCC's role and new 
arrangements under the Policing and Crime Act 2017

 Mental health - impact on Police workload and how the PCC 
influences how this is dealt with 


