Appendix 2 — Full Categorisation of Services

Category 1 = Under the statutory direction and/or in scope due to improvement work or day to day

business

Independent Review and Quality Assurance

Supported Living — Children with disabilities (CWD)

Children with Disabilities

Equipment for CWD

Principal Social Worker

Domiciliary Care for CWD

Locality Teams

Targeted Family Support

Specialist Services (incl. Child Sexual Exploitation,
Homeless Intervention Team, Emergency Duty
Team)

In House Residential & Short Breaks - Non CWD

Contact & Referral

Fostering & Kinship

Community Function

Outreach Service

Safeguarding Teams & Group Manager

Health & Well-being

Worcestershire Safeguarding Children Board

Contact Service

Workforce development (training delivery budget)

External Placements & Placements Team

Supported Living - Non CWD

Care Leavers

In House Residential & Short Breaks — CWD

Section 17 & Section 20 Support

Special Guardianship, Direct Financial Support &
Residence Orders

Adoption Services (not included in Adoption
Central England)

Category 2 = Under the statutory direction but different delivery model in place and/or essential to

improvement

Young Adults Team

Virtual Headteacher

Adoption (included in Adoption Central England)

Central Administration

Category 3 = Other services that will add value to those in (1) and (2) by contributing towards the
wider improvement of outcomes for children and young people

Parenting Support & Community Capacity Building
— links to Starting Well work

Housing Support

Childrens Centre Premises

Early Help Commissioning

Participation and Engagement

SENDIAS

Public Health Nursing Contract

SEND Services

Commissioning Client Unit — Commissioners

Commissioned Services to Babcock

NEET Prevention

Home to School & College Transport -
Management

Home to School & College Transport — SEND and
Mainstream schools

Other Finance and Resources

Home to School & College Transport - Looked After
Children

Business Development




