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1 FOREWORD 
 

This annual report covers my first full year in office.  Although the report must and 
does deal with 2013/14, in places I have taken the opportunity to mention areas 
which fall out of that time period, where I believe it is important to do so. 
 
On a personal level being diagnosed with cancer towards the end of 2013 was an 
enormous shock; however, from the initial diagnosis it has always been my intention 
to carry on in my role and I remain fully committed to it.  I must in particular pay 
thanks to my Deputy, Barrie Sheldon for his immense hard work and dedication, 
which has minimised the impact of my treatment on our work programme, and to the 
staff of my office for refocusing their efforts and taking work forward. 
 
When considering policing within West Mercia it is important for me to highlight that 
many significant organisational changes brought about by the alliance with 
Warwickshire Police have been implemented across both police forces within the 
last twelve months.  Generally changes, such as the new policing model, were well 
received; however there is still much to done to further the alliance and I will 
continue to work with my counterpart, Ron Ball in Warwickshire to seek 
improvements and to increase efficiency. 
 
The success to date of the alliance would not have been achieved without the hard 
work and commitment of the Chief Constable, David Shaw, and all the officers, staff 
and volunteers working across the alliance who have contributed towards its 
implementation while continuing to provide a policing service which protects people 
from harm. 
 
Without a doubt the alliance has assisted both forces in achieving financial savings; 
however the Government’s requirement for us to make additional savings does 
present new challenges.  We intend to meet these challenges in part by more 
effective use of capital assets and by using reserves to improve efficiency through 
technology.   
 
It is also important to recognise challenges and opportunities arising nationally as 
well as locally.  For example, the new annual ‘Peel’ inspection of all forces being 
introduced by Her Majesty’s Inspectorate of Constabulary (HMIC) in 2014 will 
provide learning opportunities for both I and the Chief Constable to support 
continuous improvement across the organisation.   
 
I am looking forward to the challenges that my remaining time in office will bring.  
Becoming responsible for the commissioning of victims services will be a significant 
undertaking for all police and crime commissioners.  This responsibility comes at a 
time when many support services are at threat from reduced funding and other 
criminal justice organisations such as the Probation Service undergoing wholesale 
changes.   
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The Chief HMIC’s report issued earlier this year1 said that “prevention is far better 
than cure in policing and criminal justice”.  I am very mindful of the ‘and crime’ 
element to my role and I am grateful to the five community safety partnerships within 
West Mercia who work closely with the police and other criminal justice agencies to 
develop local crime prevention initiatives. 
 
I intend to continue being the voice of the people for all communities within West 
Mercia.  It is very important to me to listen to what you say as it directly impacts on 
what I do on your behalf and is reflected within this report. 
 
 
 
 
Bill Longmore 
Police and Crime Commissioner West Mercia 

                                            
1 HMIC State of Policing The Annual Assessment of Policing in England and Wales 2012/13, March 
2014 
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2 INTRODUCTION 
 

The Annual Report 
 
Welcome to my annual report for 2013/14. This report is an opportunity for me to 
share with you the progress that has been made in achieving the objectives set out 
in my Police and Crime Plan for West Mercia.  It also provides an overview of how I, 
along with my Deputy Barrie Sheldon and my staff have worked to ensure that we 
are carrying out all the duties expected of a Commissioner and his office.  
 
My role 
 
The role of a police and crime commissioner involves working with the police, the 
public and a wide range of partners to ensure that there is an effective and efficient 
police service within West Mercia.  My responsibilities include: 
 
• Setting the strategic direction and accountability of policing.  This includes 

holding the force to account through the Chief Constable, and consulting and 
involving the public. 

 
• Working with partners to prevent and reduce crime. 
 
• Acting as the voice of the people and ensuring that the most vulnerable in our 

communities and victims of crime are not overlooked. 
 
• Ensuring that West Mercia Police has the capability to meet its regional and 

national responsibilities.  
 
I am supported in my role by a Deputy Police and Crime Commissioner and the 
Office of the Police and Crime Commissioner West Mercia.  In addition I have 
appointed a number of volunteer Community Ambassadors who act as my ‘eyes and 
ears’ within each of West Mercia’s five policing areas. 
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3 PROGRESS ON THE POLICE AND CRIME PLAN 
 To Ensure an efficient and Effective Police Service 

 
 
Objective 1: To provide an effective neighbourhood policing model, with a 
focus on areas of greatest need 
 
Achievements 
 
!Alliance between West Mercia Police and Warwickshire Police strengthened and 
receiving national recognition 
!Review of the police estate completed 
!Patrol strategy completed and a new policing model implemented 
!Review of PCSOs powers and hours undertaken and implemented 
!Grant for police cadet scheme has enabled its expansion 
!Numbers of Special Constables increased 

 
 
 
The Alliance with Warwickshire 
 
During 2013/14 the alliance with 
Warwickshire Police has continued to 
strengthen and develop. The 
collaboration was highlighted in Her 
Majesty’s Inspectorate of Constabulary 
(HMIC) report published in July 2013 
which recognised the alliance as “far 
reaching” and concluded “the forces 
have put the needs of the community it 
serves at the heart of the change 
programme”.   
 
I am reassured that public confidence 
in the police has been maintained 
during this period of immense change. 
The latest data from West Mercia’s 
Crime and Safety Survey shows that 
71% of respondents were satisfied that 
the Police do a good job and I have 
heard many good news stories about 
the police force when I have been out 
into communities across West Mercia. 
However I believe that confidence can 
be further improved and I shall be 
seeking to achieve this. 
 
Financial impact 

 
During 2013/14 the alliance has 
assisted West Mercia in achieving 
£11.3m of its required savings. Going 
forward the alliance is entering a new 
phase with an estimated £29m of 
savings needed across both forces by 
2018. 
 
In January 2014 the two forces were 
successful in their joint bid to secure 
£0.811m of government innovation 
funding for 2013/14 and a further 
£1.647m in 2014/15. The funding is to 
develop a modern contact 
management and command and 
control facility that incorporates a 
broader ‘blue light’ capability.  The 
funding will also enable further 
investment in integrated IT across the 
alliance.   
 
A new policing model 
 
In September 2013 a new policing 
model was introduced across the West 
Mercia and Warwickshire police force 
areas.  In West Mercia this saw the 
introduction of 82 safer neighbourhood 
teams, supported by teams of 
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response and specialist police officers, 
police staff and special constables. 
New mobile tablet computers 
(TETRATABs) have also been 
introduced which enable officers to 
spend more time out in their 
communities and increase the visibility 
of policing.   
 
I found that in the past officers had not 
been replaced quickly enough 
following retirement or transfer to other 
forces.  This matter has now been 
addressed through advanced 
recruitment and there will be an 
increase in recruitment over the next 
twelve months. 
 
This is part of my commitment to 
making West Mercia residents feel 
safe; by ensuring police officer 
numbers remain stable across the 
area. 
 
Community Support Officers 
 
Local policing is an important way of 
maintaining or increasing public 
reassurance and it is vital frontline 
officers have the right powers to do 
their jobs.  I asked the Chief Constable 
to review the powers and hours 
worked by Community Support 
Officers (PCSOs). This review has led 
to PCSOs being given additional 
powers and extended the hours they 
can be deployed.  It has also led to 
dedicated PCSOs being assigned to a 
small number of schools across West 
Mercia. 
 
I set out in the police and crime plan a 
commitment to maintain response 
times to both emergency and priority 
incidents.  The response to emergency 
incidents has remained at 95% within 
20 minutes, however the response to 
priority calls has fallen slightly to 74% 
within one hour.  I shall be challenging 
the force to ensure response times are 
safeguarded in future. 
 

Sharing resources 
 
I understand the closure of local police 
buildings is an emotive issue for many 
and with my Deputy I visited many of 
the communities which were to be 
affected by proposed changes to the 
police estate.  These discussions 
enabled me to challenge the proposed 
model, leading to a number of 
additional community police posts that 
has opened up other opportunities for 
sharing resources with partners.   
 
The new joint police and fire station in 
Bromsgrove is a good example of 
shared resources.  This new site has 
replaced two old police and fire 
stations, which required extensive 
refurbishment.  By joining together 
there will be an estimated 20% saving 
on building costs and an estimated 
25% reduction in annual running costs. 
 
Special constable recruitment 
 
Throughout 2013 – 14 I have 
monitored the ongoing recruitment of 
special constables and have seen a 
slight increase in numbers.  However 
there is much more to be done in 
widening and diversifying their 
recruitment and ensuring the 
investment required to recruit and train 
them achieves better value for money. 
 
Police cadets 
 
I have awarded a three year grant to 
support an expansion of the police 
cadet scheme.  The scheme which 
began in Telford is aimed at young 
people and offers them an opportunity 
to gain a practical understanding of 
policing, promotes good citizenship 
and provides an opportunity for 
volunteering.  By the end of March 
2014 82 cadets had been recruited 
onto the scheme and had undertaken 
over 4900 hours of voluntary work in 
communities.  Their work in Telford 
has been recognised through a 
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number of both local and national 
awards and their work has been widely 
praised 
 
“You should be rightfully proud of the 
work the force does, inspiring positive 
role models in our communities” 
Cllr Paul Watling 
 
Volunteers 
 
Both the Chief Constable and I value 
the contribution made by volunteers in 
the support of policing within West 
Mercia.  Work is currently underway to 
review and harmonise the activities of 
volunteers across the alliance.  In 
addition, watch schemes, (for example 
Neighbourhood Watch and Rural 
Watch) also have an important role to 
play in providing community resilience 
to prevent or reduce crime.  A review 
of how the police engage and 
communicate with watch schemes has 
been undertaken as it is my intention 
that the interaction between the police 
and watch schemes is improved. 
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3 PROGRESS ON THE POLICE AND CRIME PLAN 
 To reduce crime and disorder 

 
Objective 2: To reduce the volume of violent crime with an emphasis on addressing 
the harm caused by alcohol through partnership working 
 
Achievements 
!A reduction in violent crime 
!Grants given in support of schemes across West Mercia  

 
 
Violent Crime performance 
 
Across West Mercia there has been a 
reduction in the number of violent 
crimes when compared to the previous 
year. During 2013/14 5,830 ‘violent 
crimes with injury’2 were reported to 
the police compared to 6,493 during 
2012/13.  In 2013/14 52.6% of these 
crimes were solved compared to 
51.2% in 2012/13. 
 
West Mercia Police has continued its 
commitment to maintain the trend of 
falling numbers where people have 
been assaulted or injured.  In 
September I was pleased to give my 
support to the “Call Time on Violent 
Crime” campaign, which was targeted 
at alcohol related violent crime. 
 
Working with partners 
 
The Police and Crime Plan sets out 
the importance of partnership working 
to address issues such as alcohol 
related violent crime.  In the last year I 
have been able to provide grant 
funding to a number of partners to 
develop initiatives which specifically 
tackle alcohol related harm in our 
towns and cities.  In particular the five 
Community Safety Partnerships 
(CSPs) within West Mercia have been 
actively involved in tackling alcohol 

                                            
2 Violnece against the person with injury 
includes a wide variety of offences where 
violence is used ranging from murder to 
assault 

misuse with some examples provided 
below. 
 
Taxi marshals 
 
I have given a grant of £23,500 for taxi 
marshalling projects in Hereford and 
Telford.  The Taxi Marshal scheme in 
Telford has been implemented to 
ensure that late night users of  
Wellington Centre and Telford Town 
Centre have an organised secure and 
safe  method of transport home.  The 
scheme is aimed at assisting the 
Police in dispersing large groups of 
people, and maintaining public order. 
 
Street Pastors 
 
Street Pastor schemes operate in a 
number of our towns and cities 
including Shrewsbury, Hereford, 
Kidderminster, Evesham and 
Worcester and play an important role 
in helping to keep people safe whilst 
reducing disorder. 
 
In Telford where I have contributed 
£5,000 to the Street Pastor scheme, 
the Pastors worked over 2000 hours 
during 2013 between the hours of 
9.30.p.m. and 4.00.a.m, to the great 
appreciation of both the people 
enjoying nights out in Telford and the 
police. 
 
In Bromsgrove I have given the Safer 
Bromsgrove Partnership a grant of 
£25,994 providing support to a number 
of projects including their Street Pastor 
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Scheme which has been running since 
2012.  An evaluation was conducted 
following the first 12 months looking at 
crime and anti social behaviour (ASB) 
levels in the town centre in relation to 
the Street Pastors' patrols. This 
evaluation identified that in the first 12 
months during the Street Pastors' 
patrols crime in the town centre on a 
Friday evening fell by 26% compared 
to the previous 12 months. This is 
compared to a fall of just 7% on a 
Saturday evening when the Street 
Pastors do not patrol.  
 
Wet Garden 
 
I provided a grant of £2,500 to support 
St Pauls Hostel ‘wet garden’ in order 
to reduce street drinking and ASB in 
and around Worcester City Centre.  As 
a result of the scheme the hostel has 
not had to make any call for 
emergency services and the local 
police officers for the area have 
noticed a reduction in ASB incidents. 
 
Herefordshire Against Night-time 
Disorder (HAND) 
 
HAND is a joint initiative between 
county licensees and West Mercia 
Police, set up in 2004 by the 
Community Safety Partnership to 
reduce alcohol related disorder and to 
reduce the harm caused by the 
consumption of alcohol in 
Herefordshire’s towns and cities.  
Grant money has been used to pay for 
new alcohol free zone signage, to 
support the Herefordshire Alcohol 
Arrest Referral Programme and to 
produce a film for web based 
applications informing young people 
about being responsible when 
drinking.   
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Objective 3: To reduce the harm caused by drugs with a focus on treatment, and 
targeting those that cause the most harm 
 
Achievements 
!West Mercia Police and Warwickshire Police Drug Strategy developed and 
implemented 
! Improved monitoring of offenders and referrals onto support services 
!£265,000 given to Community Safety Partnerships in support of their Drug 
Intervention Programmes 

 
Drugs Strategy 
 
I set out in the police and crime plan a 
requirement for West Mercia Police to 
develop a misuse of drugs strategy.  
This strategy was completed and 
launched in September 2013 
(hyperlink).  
 
I am pleased to report that the force 
quickly demonstrated their 
commitment to the strategy through 
targeted operations such as Operation 
Sift in Telford. This initially resulted in 
30 arrests and 19 people being 
charged with offences relating to 
conspiracy to supply heroin, crack 
cocaine and cannabis. 18 people have 
so far been convicted with 13 having 
been sentences to around 40 years 
imprisonment.   
 
There have been two further stages to 
this operation resulting in an additional 
40 arrests and further being charges 
made.  A number of organised crime 
groups have been disrupted by this 
operation and I shall be ensuring that 
the force continue to target those that 
cause the most harm in our 
communities. 
 
Joined up approach 
 
I and my Deputy have been actively 
engaged in the work of the West 
Mercia Local Criminal Justice Board 
(LCJB) over the last year.  As a result 
the Deputy Police and Crime 
Commissioner is now the Vice Chair of 
the West Mercia Criminal Justice 

Board and the Criminal Justice Board 
Manager is now directly employed by 
me.  In addition, my office is 
represented on West Mercia’s five 
Community Safety Partnerships and 
several strategic commissioning 
boards across West Mercia. 
 
Through the work of the LCJB there 
are now structures in place to monitor, 
assess and improve the number of 
offenders tested for drugs on arrest 
and referred onto service providers.  
 
I have provided approximately 
£265,000 of grant money to the 
Community Safety Partnerships within 
West Mercia in support of their Drug 
Intervention Programmes (Dip).  
Offenders testing positive for drugs on 
arrest are referred into the DiP 
programme and into local substance 
misuse programmes.  Evidence 
provided by Public Health England 
demonstrates that for every one pound 
invested in such programmes, the 
public benefit from £3.41 saved 
through reductions in crime and local 
services. 
 
Young people 
 
West Mercia Youth Offending Service 
(YOS) received a grant from me of 
£109,000 to provide dedicated 
substance misuse workers.  These 
workers provide drug and alcohol 
interventions for children and young 
people in the youth justice systems 
whose drug or alcohol use is a 
significant risk factor associated with 
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their offending behaviour.  In the last 
financial year 210 of the young people 
coming into the YOS were referred for 
specialist substance misuse 
assessments and 177 substance 
misuse interventions were started as a 
result of the assessment. 
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Objective 4: To reduce the volume of anti social behaviour incidents 
 
Achievements 
 
!A reduction in the number of anti social behaviour incidents (ASB) reported to the 
police and a reduction in the number of people perceiving ASB to be a problem in 
their area 
 
! Information sharing agreement in place with County Sports partnerships. 

 
Performance 
 
Last year the number of anti social 
behaviour (ASB) incidents reported to 
the police continued to fall, with 49,268 
recorded, compared to 54,647 in 
2012/13; meanwhile, the satisfaction 
levels with the police by victims 
affected by ASB was 75%.  The latest 
data from West Mercia’s Crime and 
Safety Survey shows that the 
proportion of respondents perceiving 
crime and ASB to be a problem in their 
area has also reduced by 2.3%.   
 
Working in partnership 
 
I set out in the Police and Crime Plan 
my intention to develop and implement 
a joint partnership strategy to reduce 
ASB.  As a result of my developing 
understanding and working 
relationship with the five Community 
Safety Partnerships (CSPs) across 
West Mercia I have agreed with the 
police and partnerships not to produce 
a formal document.  I have instead 
been working closely with CSPs, using 
my grant fund to support them in 
developing local solutions to ASB.  I 
will continue to measure and assess 
outcomes.  Examples of my support 
include: 
 
• £5,000 to Telford and Wrekin 

(CSP) for ASB initiatives including 
the 2013 Celebrate Safely 
Campaigns which promotes key 
safety messages during the period 
of Halloween and Bonfire night 

where there is an increase in ASB 
incidents. 

 
• £10,000 to Shropshire CSP. Here 

part of the funding has been used 
to deploy cameras in those areas 
that are affected by ASB and to 
enable images to be captured that 
can identify individuals and assist 
in compiling evidence in a case. 
Funding was also used to purchase 
small ‘wildlife’ cameras that can be 
used to capture images of ASB in 
areas where it is not possible to 
deploy a large CCTV camera. 

 
• £6,500 to South Worcestershire 

CSP towards providing educational 
activities for young people in rural 
areas of Malvern Hills.  The project 
provides a safe place for young 
people to meet in Malvern and 
Upton.  The project has enabled 
young people to develop and 
strengthen skills such as team 
building, confidence and respect 
for each other. 

 
• £50,000 towards a detached youth 

team in South Worcestershire to 
reduce youth ASB.  The team have 
worked in schools, youth clubs and 
uniformed groups across all three 
districts in South Worcestershire.  
The team has also undertaken 
targeted work at the Hive in 
Worcester to train staff.  The team 
also undertake responsive work 
dealing with referrals in to the 
service. 
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Sports partnership 
 
It is widely understood that sport can 
be a powerful tool for tackling crime 
and anti-social behaviour.  An 
important step for me in recognising 
the value of sport took place when I 
was able to sign up to an information 
sharing agreement with Energize, 
Shropshire, Telford and Wrekin Count 
Sports Partnership and the 
Herefordshire and Worcestershire 
County Sports Partnership.  By 
sharing information we can use all our 
available funding and resources more 
effectively. 
 
“We hope that by sharing information 
and working together to make our 
various funds work harder we can 
support local communities to 
encourage young people to be more 
active and see the fantastic benefits 
that this can bring to both their social 
lives and health” 
 
Steve Brewster, Director of Sports Partnership 
Herefordshire and Worcestershire 
 
Two meetings have been held with the 
Sports Partnership since the 
agreement and have afforded an 
opportunity to share information and 
signpost projects to appropriate 
funding streams. 
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Objective 5: To reduce reoffending and bring offenders to account 
 
Achievements 
 
!The number of overall crimes in West Mercia has reduced 
! Improvements in criminal justice outcomes achieved 
! Innovative ways to use prisoner resources identified 
!Grant funding to support rehabilitation schemes awarded 

 
 
Performance 
 
During 2013/14 across West Mercia 
the overall number of recorded crimes 
reduced to 58,010 compared to 60,551 
in 2012/13 and the number of 
domestic burglaries reduced to 2,552 
compared to 2,909 in 2012/13. 
 
Criminal justice 
 
During 2013/14 I have worked very 
closely with the Local Criminal Justice 
Board, and the West Mercia Probation 
Trust to ensure that performance was 
maintained during a year of significant 
change, which saw the Government 
split Probation into the National 
Probation Service and a Community 
Rehabilitation Company 
At the same time, I worked very 
closely with the Local Criminal Justice 
Board and the Youth Offending 
Service to ensure that the drive to 
keep young people out of the Criminal 
Justice System was maintained.  
During 2013/14 the number of young 
people entering the youth justice 
system for the first time was 487, 
compared to 581 in 2012/13. 
 
Integrated Offender Management  
 
During 2013/14 I worked very closely 
with the Local Criminal Justice Board, 
Community Safety Partnerships, West 
Mercia Police and the West Mercia 
Probation Trust to ensure that 
offenders who committed the most 
harm in the community were being 

managed effectively.  During 2013/14 
integrated offender management 
(IOM) teams managed over 300 of our 
most prolific offenders. IOM teams 
helped offenders into education, 
training and substance misuse 
programmes. 
 
Financial support 
 
During 2013/14 I have been able to 
use my grant scheme in support of a 
number of often innovative projects to 
deter offending or to strengthen 
rehabilitation opportunities.  This has 
included: 
 
• £10k to the ASHA women’s centre 

in Worcestershire to extend its 
project working with women 
offenders to break the cycle of 
reoffending. 

 
• £24k to i58 Social Enterprise CIC 

to deliver the ‘Unlocking Your 
Potential’ programme over a twelve 
month period for 72 offenders and 
ex-offenders engaged with IOM 
teams across West Mercia. 

 
• £16k to Telford Christian Council’s 

Yellow Ribbon scheme.  This 
project works with short sentence 
prisoners from West Mercia and 
seeks to facilitate the provision of 
tailored activities to individuals 
which enable them to establish 
new lifestyles.  The outcomes of 
the pilot scheme include assisting 
eleven offenders with settled 
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accommodation and supporting 
four offenders to regularly engage 
in substance misuse recovery 
groups. 	  

 
Working with prisons 
 
Since the very start of my election 
campaign I have been committed to 
working with HM Prison Service and 
Probation Services to enhance 
existing community payback schemes 
and to look at new ways of enhancing 
services for the rehabilitation of 
offenders that will contribute 
significantly to the prevention of crime 
and disorder. 
 
Over the last year I have begun talks 
with all the prisons within West Mercia 
to develop my ideas and as a result 
we are exploring ways of promoting 
training and preparation for 
employment for inmates to help them 
into work on their release, reducing the 
otherwise high likelihood of their 
reoffending. 
 
For example, each of West Mercia’s 
three prisons has workshop facilities 
producing goods such as garden 
furniture and wooden boxes, to 
provide inmates with skills and training 
as part of their rehabilitation.  Creating 
a ‘not for profit’ Social Enterprise 
Scheme would provide an opportunity 
to sell the products made by the 
inmates.  All money generated would 
be used to support rehabilitation 
programmes. 
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Objective 6: To develop and implement a business crime strategy 
 
Achievements 
 
!A West Mercia Police and Warwickshire Business Crime Strategy developed and 
implemented 
!A West Mercia Police and Warwickshire Rural Crime Strategy developed and 
implemented  
!Funding identified through the budget planning cycle to tackle business and rural 
crime  

 
 
Workshops 
 
I set out my commitment to focus on 
crime against business communities 
and rural communities in my Police 
and Crime Plan.  In September 2013 I 
was pleased to be able to bring 
together a wide range of organisations 
and groups at two separate 
workshops; one focussing on rural 
crime and one focussing on business 
crime.  Each workshop provided an 
opportunity to discuss and explore 
national, regional and local issues.   
 
Strategy Development 
 
Information gathered at the two 
workshops was used to inform the 
development of draft rural and 
business crime strategies for the West 
Mercia and Warwickshire police force 
areas and final versions of both 
strategies have now been published.  I 
have approached the 5 Community 
Safety Partnerships in West Mercia to 
participate in the development of 
action plans to support the strategies 
in conjunction with the police as I am 
committed to both strategies being 
locally focussed with a true partnership 
approach. 
 
In support of both these strategies I 
and the PCC in Warwickshire have 
identified £1.5m per annum (until 
2016) across the alliance budgets 
specifically to tackle business, rural 
and cyber crime. 

‘Stop that Thief’ 
 
The ‘Stop that Thief’ initiative is one 
example of how local partnership 
solutions can be used to combat rural 
crime.  Police in Herefordshire have 
joined forces with local landowners 
and Kington NFU to offer the victims of 
burglary in rural locations the chance 
to trial, free of charge, technology to 
help protect their property.  The idea 
for the scheme came from Dorset 
police who have reported a 100 % 
record in preventing victims of 
burglaries from being re-targeted over 
a five year period.  Although this is still 
a new scheme in Herefordshire local 
police have already received 
encouraging feedback.   
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3 PROGRESS ON THE POLICE AND CRIME PLAN 
 To protect communities from harm 

 
 
Objective 7: To work in partnership to protect the most vulnerable people in our 
society 
 
Achievements 
!Hate crime strategy for West Mercia and Warwickshire Police forces developed 
and implemented 
!West Mercia Police and Warwickshire Police Domestic Abuse Strategy developed 
and implemented 
!Multi agency support hub (MASH) in place in Herefordshire 
!Grant funding awarded to projects in support of this objective 
 
Hate crime 
 
In 2013/14, 561 hate crimes were 
reported to the police in West Mercia.  
These are crimes motivated by hatred, 
hostility or prejudice towards someone 
based on what people believe makes 
others different, such as ethnicity, 
disability and sexual orientation. 
 
West Mercia Police and Warwickshire 
Police have developed a new hate 
crime strategy for the alliance area.  
The strategy which was formally 
launched on 1 April 2014 aims to 
reduce the harm caused by hatred, 
focusing on the victim and effectively 
targeting those who cause harm.  I 
shall be monitoring the outcomes from 
this strategy as part of my oversight 
role of the force and will continue to 
work with local partners to promote 
initiatives that address hate crime. 
 
Safe Places 
 
The Safe Places Scheme is a 
nationwide initiative established by 
Mencap which is designed to support 
the needs of adults with learning 
difficulties, but is appropriate for 
anyone who feels vulnerable.  Venues 
offering the scheme, including offices, 
shops and public buildings can provide 
support and reassurance to a 

vulnerable person entering their 
premises.  In West Mercia the scheme 
was initially trialled in Kidderminster, 
but has since been rolled out to other 
areas and is supported by a range of 
organisations.  This is an excellent 
example of how communities can work 
together to build a safer society for the 
people of West Mercia. 
 
Domestic abuse 
 
During 2013/14 I have supported the 
police in the development of a strategy 
to tackle domestic abuse.  The 
development of this strategy has taken 
time.  This is in part a reflection of the 
very challenging nature of this crime, 
which is often hidden from sight and 
can require a number of multi agency 
interventions to a support a victim.  
Awareness raising initiatives, such as 
the national White Ribbon Day, which I 
have pledged my support to, are 
important ways of encouraging anyone 
affected by domestic abuse to seek 
help from the police or other partner 
agencies. 
 
At a local level West Mercia’s CSPs 
have developed their own bespoke 
activity in support of the domestic 
abuse strategy. 
 
Child protection 
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The Police and Crime Plan sets out 
my support for the development of 
multi agency safeguarding hubs 
(MASH) whose aim is to support 
families and keep children safe from 
harm.  A MASH in Herefordshire is 
now operational and brings together 
police, probation, council, health, 
education and Women’s Aid in one 
office.  This approach improves the 
sharing of data and enables the most 
appropriate interventions to be 
implemented as quickly as possible.   
 
Using grant funding to sustain services 
 
Many support services to victims of 
both domestic abuse and rape and 
sexual abuse are provided by councils, 
charities and ‘third sector’ 
organisations who have all been 
affected by reductions in funding.  
Where appropriate during 2013/14 I 
provided grants through my grants 
scheme in support of these services.  
Examples of grant support include: 
 
• Grants totalling nearly £109,000 to 

West Mercia Women’s Aid to 
provide Independent Domestic 
Violence Advisors (IDVA) in 
Shropshire and Worcestershire. 

 
During 2013/14, 903 domestic abuse 
victims were referred to Women’s Aid.  
They were able to support 563 female 
and 10 male clients, with a range of 
interventions including counselling, 

support programmes, housing, 
advocacy health services and advice 
on child protection.   
 
• £40,000 in support of Sanctuary 

schemes in Telford and 
Shropshire.   

 
This funding has been used to keep 
victims of domestic abuse safe in their 
own homes and work undertaken as 
part of the scheme has included 
security lighting, new door and window 
locks and safe rooms.  In Telford the 
scheme has been able to support 15 
victims and in Shropshire it has 
contributed towards a reduction in the 
number of repeat victims which has 
reduced from 22% to 12%. 
 
Stop and Search 
 
In 2013 the HMIC published its 
inspection report of West Mercia’s 
Police’s use of the tactic of Stop and 
Search’ which if used incorrectly can 
damage the relationship between 
police and the community.  
 
The report acknowledged the recent 
major changes made by the force to 
increase the efficiency and accuracy of 
stop searches.  This has been 
achieved by moving from paper 
records to direct electronic entry via an 
officer’s radio.  I continue to monitor 
the force use of stop and search. 
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Objective 8: To deliver a supportive and effective response to victims and witnesses 
 
Achievements 
 
!Grant funding made available to support and enhance services to victims within 
West Mercia 
!Commissioning Manager appointed by the Police and Crime Commissioner 
!Restorative Justice Strategy in place 

 
Supporting victims and witnesses 
 
This objective reflects my commitment 
to putting victims first and during my 
first year in office I have been able to 
support a range of victims’ services 
providers using money from my grant 
scheme along with an allocation of 
victims funding from the Ministry of 
Justice.  This is in advance of my 
future responsibilities for victims’ 
services, but demonstrates my 
commitment to ensure victims’ 
services are maintained across West 
Mercia throughout the transition 
period. 
 
An example of the service provision I 
have supported is the very first grant 
awarded from my grant scheme which 
was £209,000 to the West Mercia 
Rape and Sexual Abuse Centre.  This 
centre provides five Independent 
Sexual Violence Advisors (ISVAs) 
working across Herefordshire and 
Worcestershire to support women 
(aged 16+) going through the criminal 
justice process who have been raped 
or sexually abused.  They provide 
emotional and practical support and 
liaise between the police, courts and 
other agencies acting as an advocate 
for the victim.  The grant funded these 
ISVAs and also enabled the centre to 
extend the service to include support 
for children (aged 11+) and men. As a 
result of the grant the ISVA managed 
417 referrals; 283 were female victims, 
39 male victims and 105 child victims.  
Not all the cases involving victims 
have resulted in a prosecution of the 
offender, however, victim feedback 

has provided other positive outcomes 
as a result of their engagement with 
the ISVA service. 
 
Victims’ commissioning 
 
From April 2015 I will be responsible 
for the commissioning of victims’ 
services within West Mercia.  I and my 
staff have been actively involved in 
national and regional work in 
preparation for the handover of 
victims’ services funding. 
 
To assist me with this new and 
challenging responsibility I have 
chosen to appoint a Commissioning 
Manager who is working to ensure 
there are robust commissioning 
processes in place so that victims of 
crime receive the best service possible 
with the funding made available to me 
by the Ministry of Justice.  
 
Part of this commissioning process 
includes looking at end-to-end victim 
care from the initial referral to the point 
where the victim feels they can 
resume back to some form of 
normality, living an independent life.  
This end to end care will cover volume 
crime, domestic abuse, sexual 
violence and linking into newly 
emerging agendas such as restorative 
justice.   
 
Key stakeholders are being engaged 
with currently (including existing 
providers, commissioners and 
commissioning bodies, in addition to 
victims) and a needs assessment is 
also being developed.  
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Restorative Justice 
 
Restorative justice (RJ) is an approach 
that focuses on the needs of the 
victims and offenders – with offenders 
encouraged to take responsibility for 
their actions and understand the 
impact they have had on the victim.  In 
West Mercia the Local Criminal Justice 
Board, through its victims and 
witnesses sub group, has developed a 
restorative justice strategy, which sets 
out how the different criminal justice 
agencies across the force area will use 
RJ to increase victim satisfaction and 
reduce reoffending.  I will continue to 
support the police and other partners 
in the ongoing development of this 
approach and will closely scrutinise 
the use of RJ to ensure it is providing 
the best outcome for the victim. 
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Objective 9: To work with the Safer Roads Partnership to reduce the number of 
casualties on our roads 
 
Achievements 
 
!A Road Safety Strategy has been approved and published 

 
I am pleased to report that last year 
there was a reduction in the number of 
people seriously injured or killed on 
our roads; however, very sadly, 372 
people suffered death or life changing 
injuries as a result of road traffic 
incidents in West Mercia.   
 
Speeding traffic, road safety and safe 
parking are issues which are of a 
concern to many communities across 
West Mercia.  Over the last year I 
have met with representatives from 
across the force area to discuss these 
issues and I have received many 
emails and letters from individuals 
raising concerns. 
 
New Strategy 
 
It was the strong feelings from 
communities which led me to make 
reducing the number of road 
casualties one of the objectives within 
the police and crime plan.  In particular 
I wanted the Chief Constable and the 
Safer Roads Partnership to look again 
at its approach to road safety and to 
put more emphasis on local 
communities. 
 
As a direct result of my intervention a 
single Road Safety Strategy has now 
been approved and published across 
the alliance to include speed reduction 
strategies. 
 
A pilot scheme for a Community 
Speed Watch project commenced in 
Crowle, Worcestershire in June 2014 
and I hope to see the scheme 
expanded to other areas once the pilot 
project has been evaluated 
 

Addressing local concerns 
 
Another example of where I have been 
able to intervene on behalf of a local 
community is in Newport, Shropshire. 
I had been aware of the parking 
problem in both Newport and 
Wellington for many years now, and 
when my Deputy and I met initially with 
Newport Town Council in 2013 we 
said that a solution needed to be found 
and that someone should take 
responsibility.  
 
New ideas and innovation were 
required and there was an impetus to 
find a workable solution, which we 
managed to do between us in 
conjunction with the local policing 
commander. 
 
Two PCSOs started work in June 2014 
as part of a pilot scheme to tackle the 
parking issues. Their presence also 
increases the visibility of the policing 
team on the streets of Newport and 
Wellington, which is good news for 
local people. 
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Objective 10: To meet the requirements of the Strategic Policing Requirement 
 
Achievements 
 
!Regional collaboration 
!A reserve created within the policing budget to support initiatives to tackle cyber 
crime 
!Contribution to national operations 

 
The Strategic Policing requirement 
recognises that police forces need to 
work cooperatively across force 
boundaries to plan for, and deliver, 
effective capabilities to tackle threats 
such as organised crime, public 
disorder and civil emergencies at a 
local, regional and national level. 
 
Regional collaboration 
 
All of the Police and Crime 
Commissioners in the West Midlands 
region are committed to working 
together with each other and their 
Chief Constables and forces to tackle 
cross border issues and share 
resources as appropriate.  I continue 
to meet regularly with my counterparts 
to monitor and oversee regional 
working such as the Regional 
Organised Crime Unit (ROCU) and we 
have recently commissioned a review 
of how forces work together on 
strategic policing issues. 
 
An example of how effective cross 
border working can be includes 
Operation Wingspan which took place 
on one day in September 2013.  A key 
part of the day involved tackling a 
suspected Organised Crime Group 
(OCG) within Herefordshire and 
Gloucestershire.  With the cooperation 
of Gloucestershire Constabulary 17 
people were arrested and a number of 
items including firearms, Class A and 
B drugs and two dangerous dogs were 
seized. 
 
West Mercia Police also provide 
resources and support to national 

operations as required.  For example 
in July 2013 officers from West Mercia 
worked alongside the Central 
Motorway Patrol Group and officers 
from Eastern Europe as part of a 
national operation to identify and 
tackle foreign criminals using the UK 
road network to commit crime. 
 
Tackling Cyber Crime 
 
Cyber crimes are offences which are 
committed using any computer or 
network for crime, for example, 
internet fraud or the distribution of 
illegal images.  Cyber crime is far 
reaching and a growing threat to us all. 
 
Concerned about the possible impact 
of this type of crime, I and my 
counterpart in Warwickshire, Ron Ball 
have set aside funding within the 
police budget to specifically tackle 
cyber crime.  The two police forces are 
now working to develop a strategy to 
ensure an effective local approach is 
in place to address these crimes. 
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3 PROGRESS ON THE POLICE AND CRIME PLAN 
 To provide a strong and powerful voice for the people and victims of 
 crime 

 
Objective 11: To develop and implement a community engagement strategy 
 
Achievements 
 
!Community Engagement strategy developed and implemented 
!A Community Ambassador Co-ordinator and six Community Ambassadors 
appointed 
! ‘Meet your PCC’ events rolled out 
!Commissioner’s e-newsletter launched 

 
Listening to you 
 
I set out in my Police and Crime Plan 
my aim to provide a strong and 
powerful voice for the people of West 
Mercia.  I have now developed and 
published a Community Engagement 
Strategy (hyperlink) which sets out my 
commitment to listening, consulting 
and engaging with communities 
 
Throughout the year my Deputy and I 
have met many hundreds of people at 
events and meetings across West 
Mercia.  I am very grateful for views 
and opinions people give me on 
policing as they help inform my 
discussions with the force and provide 
me with a much greater understanding 
of real issues affecting people. 
 
I have launched the ‘Meet your PCC’ 
events. These provide an opportunity 
for you to meet with me or my Deputy 
along with members of local policing 
teams to ask questions on an informal 
basis about policing in your area.  
 
I also held two question time events, 
one in Telford and one in Worcester, 
offering people the chance to have 
their questions answered. 
 
I publish a bi monthly e-newsletter 
(hyperlink) on my website. This 

provides a round up of my activities 
and current issues.  
 
Community Ambassador Scheme 
 
To assist me in engaging with local 
communities I have appointed six 
volunteer Community Ambassadors, 
one for each of the five policing areas 
and one to concentrate on 
communications.  The Scheme is 
overseen by a Coordinator.  The 
ambassadors act as my ‘eyes and 
ears’, fostering relationships to support 
communities in creating their own 
answers to crime and disorder issues 
that affect them.  Examples of their 
engagement include: 
 
Gwyneth Gill (Herefordshire) – on 
‘walkabout’ with Ross on Wye’s PCSO 
to hear first hand about late night 
issues in the town centre. 
 
Graham Oliver (Shropshire) – 
attending the mobile police station in 
Springfield, Shrewsbury to listen to 
concerns about reduced street lighting 
impacting residents fear of crime. 
 
Sajid Younis (Telford & Wrekin) – 
visiting Telford mosque with the 
Deputy PCC to talk about the role of 
the PCC. 
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Michael Layton (North Worcestershire) 
– visiting North East Worcestershire 
College in Redditch to understand 
more about police liaison with colleges 
and schools to support drug 
messaging and interventions. 
 
Richard Morris (South Worcestershire) 
– attending a briefing with local police 
to discuss ways of using electronic 
media to make Police and 
Communities Together (PACT) groups 
more attractive to younger audiences. 
 
Consultations 
 
Sometimes it is necessary to ask the 
public about a specific subject. In 
January this year I launched my 
budget consultation. This took place 
online, via my website and a live 
‘webcast’ was also held where people 
could email in their questions to a 
panel of experts. 
 
Other consultations I have completed 
include an annual survey of town and 
parish councils to gauge their opinions 
of policing in West Mercia. I have also 
consulted on the strategy documents 
which have been developed over the 
last year. 
 
Website 
 
My website www.westmercia-
pcc.gov.uk is updated regularly with 
new articles, details of upcoming 
meetings, my blog, details on the 
Ambassadors and all my engagement 
activity. 
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4. HOLDING THE FORCE TO ACCOUNT 

I have systems in place to hold the 
Chief Constable to account for the 
effective and efficient delivery of police 
services across West Mercia.  I have a 
weekly meeting with the Chief 
Constable where a range of issues are 
discussed, including performance, 
finances, complaints, IT and human 
resources issues.  I also receive 
regular oral and written updates and 
briefings on different areas of force 
business.  My staff or I attend internal 
meeting on issues such as 
professional standards, performance, 
diversity and stop and search.   
 
I have commenced a programme of 
dip sampling of complaints made 
against the police and these inform my 
scrutiny of the force.   
 
In the coming months I intend to 
improve the way you can see how I 
hold the force to account – keep 
checking my website for details. 
 
Ethics 
 
In the coming months a new Trust 
Integrity and Ethics Committee will be 
developed for the alliance which will 
have the responsibility for enhancing 
trust and confidence in the ethical 
governance and actions of West 
Mercia Police and Warwickshire 
Police.  In so doing, this will help 
ensure that the two Forces have clear 
ethical standards and aspire to, and 
achieve, the highest levels of integrity 
and standards of service delivery. 
 
Policing Performance  
 
The Police and Crime Plan for West 
Mercia contained a range of 
performance measures developed with 
the Chief Constable that enable me to 
monitor the performance of West 
Mercia Police and the implementation 
of my objectives.  A summary of the 

measures with associated outcomes is 
shown at appendix A. 
 
Moving forward I have taken the 
decision to remove all targets and 
measures from the plan.  This is in 
response to national concerns on both 
the validity of crime data and the 
potential for target driven policing to 
skew performance.  The focus will 
instead be on reducing harm, targeting 
the most dangerous and protecting the 
most vulnerable.  A robust 
performance regime will remain in 
place and I shall continue to closely 
monitor force performance. 
 
HMIC 
 
During 2013/14 Her Majesty’s 
Inspectorate of Constabulary (HMIC) 
carried out a number of joint, national 
and force inspections, 11 of which had 
police or West Mercia specific 
recommendations.  The following were 
inspections of West Mercia Police: 
 
• Stop and Search Powers: Are the 

police using them effectively and 
fairly? 

• Policing in Austerity: rising to the 
challenge 

• Everyone’s business: improving the 
police response to domestic abuse 

 
For each of these inspections the force 
has developed action plans to 
implement the recommendations and I 
shall continue to monitor progress the 
force makes in implementing these. 
 
To view HMIC inspection reports go to 
www.hmic.gov.uk 
 
Financial Performance 
 
My Chief Finance Officer (Treasurer) 
and his Deputy support me in 
scrutinising and challenging the 
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financial performance of the force.  In 
2013/14: 
 
• The total West Mercia police 

budget was £205.096 Million 
• It provided for 1955 full time 

equivalent (FTE) police officers and 
1619 police staff FTE (as at 1 April 
2014) 

• £11.3m of savings were achieved 

• a 1.99% increase in the police 
element of the council tax was 
agreed for 2014/15 

 
The following table shows a high level 
breakdown of the 2013/14 budget and 
how the required financial savings are 
reflected in the 2014/15 budget. 
 

 2013/14 Budget 
£m 

2014/15 Budget 
£m 

% Change 

Enabling Services 40.957 38.590 -5.78% 
Finance 16.015 15.661 -4.86% 
Local Policing 103.766 101.516 -2.17% 
Protective service 44.358 45.759 3.16% 
Total Force 205.096 201.526 -1.95% 
    
PCC’s Budget 1.870 3.490 86.63% 
    
Grand Total 206.966 205.016 -1.15% 
*The PCC’s budget for 2014/15 has been increased as I have lost Community Safety Grant income 
but pledged to maintain expenditure levels 
 
More detailed financial information, including a detailed budget report and a 
statement of accounts, is available to view on my website: www.westmercia-
pcc.gov.uk 
 
Independent Joint Audit Committee 
 
In view of the strategic alliance 
between West Mercia Police and 
Warwickshire Police a combined 
independent audit committee across 
both police force areas has been 
established. The committee provides 
independent scrutiny of the forces’ and 
Police and Crime Commissioners’ 
financial performance; financial 
reporting processes and risk 
management.  You can find out more 
about the Audit Committee via the 
‘Transparency’ section of my website. 
 
Independent Custody Visitors Scheme 
 
Police and Crime Commissioners have 
a statutory duty to operate an 
Independent Custody Visitor (ICVs) 
Scheme. The ICVs are members of 
the public who live or work in West 

Mercia.  Their role is to make 
unannounced visits in pairs to police 
station custody suites to evaluate the 
welfare of detainees and the 
conditions in which are they detained.  
Any concerns identified are formally 
recorded and resolved via Custody 
Officers or through the Panel meeting.  
I receive regular briefings on the work 
of the four West Mercia ICV Panels.  
This enables me to consider any 
strategic issues and recurring themes 
emerging and ensure that these are 
addressed by the police. 
 
During 2013/14 a total of 261 visits 
were undertaken.  There were 800 
people in detention at the time of the 
visits and a 90% consent rate from 
detainees willing to meet with the 
ICVs. 
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5. OPENNESS & TRANSPARENCY 
 

Governance 
 
Good governance allows organisations 
to do the right things, in the right way, 
in a timely, open, honest and 
accountable way for the good of all 
communities.  I have a robust Scheme 
of Governance in place that enables 
me to carry out my role.  I have also 
continued to publish details of all key 
decisions I have made during the year.  
Both the Scheme of Governance and 
Decisions I have made are available to 
view on my website. 
 
I also have a section on my website 
that gives details such as my 
expenses, gifts and hospitality and 
salaries of senior staff in my office. 
 
To learn more please visit my website 
www.westmerica-pcc.gov.uk 
 
West Mercia Police and Crime Panel 
 
In my role as Police and Crime 
Commissioner I am of course 
accountable to the people of West 
Mercia.  I also have a legal duty to 
consult West Mercia’s Police and 
Crime Panel over important decisions 
and answer their questions on a wide 
range of my activities and 
responsibilities, taking their views into 
account.  To find out more about past 
and future panel meetings please visit: 
 
www.worcestershire.gov.uk 
 
West Mercia Commissioner’s Grant 
Scheme 
 
I launched my grant scheme in April 
2013 to provide financial support to 
initiatives that contribute to reducing 
crime and disorder or delivery of the 
West Mercia Police and Crime Plan 
 

In 2013/14 I issued 104 grants and 
have highlighted a number of them 
within this report. 
 
I intend to maintain the scheme fund at 
a minimum of £2 million a year 
throughout my period in office (subject 
to changes in the financial position). 
In Autumn 2013 applicants were 
invited to apply for funding for 2014-15 
with an undertaking from me to 
endeavour to notify applicants of the 
decision by December 2014, which I 
fulfilled.  This was to assist applicants 
in their planning, particularly those 
where grant decisions had implications 
for staffing issues.   
 
Bill’s Private Fund 
 
In addition to the main grant fund I 
pledged £20,000 of my own money for 
charities and other groups to bid for up 
to a maximum of £500.  I have been 
happy to give 45 grants during 
2013/14. 
 
Further details on both schemes 
including grants made can be found in 
the ‘Transparency’ section of my 
website: www.westmercia-pcc.gov.uk
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6. CONCLUSION 
 

 
 
This report has provided me with an opportunity to reflect on the many different 
challenges facing the police, partners and communities to ensure West Mercia 
remains a safe place to live and work and to highlight some of the activity 
undertaken in support of my police and crime plan. 
 
Looking forward, I intend to build on the good work to ensure that we in a strong 
position to address ongoing and future challenges which include: 
 
• Re-engineering the existing alliance with Warwickshire Police to ensure both 

forces can absorb further reductions in government funding with minimal impact 
on services. 

 
• Embedding and sustaining local policing. 
 
• Recognising that the face of crime is changing and that emerging high demand, 

high harm crimes such as cyber crime and child exploitation may require the 
Chief Constable to redeploy officers and staff into these areas.   

 
• Maintaining an understanding of how reduced funding in partner organisations 

and third sector groups impacts on services supporting policing activity.  Whilst I 
am clear that the police budget will not be used to fill these funding gaps I will 
continue to work with partners to ensure that future commissioning of services 
provides the best service possible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENDIX A: Measures of Success 
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For 2013/14 the Police and Crime Plan contained a range of measures with 
associated targets or outcomes.  Progress against each of the measures is shown 
below. (Headline measures are marked *) 
 

Measure Target or method 
of monitoring 

2013/14 result 

Maintain public confidence as measured by WMP 
Crime & Safety Survey 

To be maintained at 
2012/13 year end 
level – 69.1% 

71.2% 

Response times to attend to emergencies 
maintained 

95% to be 
responded to in 20 
minutes 

94.9% 

Response times to attend to priority incidents 
maintained 

75% to be 
responded to within 
1 hour 

73.6% 

Increase in the number of Special Constables 385 by 2015 332 
Increase in the number of Police Cadets 140 by 2015 82 
Reduction in the volume of violent crime with injury* Reduce by 2% from 

2012/13 year end 
5,830 – a 10.2% 
reduction 

Increase in the proportion of solved violent crimes 
with injury rate* 

53% 52.6% 

Development and implementation of a joint strategy 
with key partners to reduce violent crime linked to 
the misuse of alcohol 

Outcome Not progressed – 
alternative local 
outcome agreed with 
partners 

Development of a Force Strategy for misuse of drugs July 2013 Complete 
Number of Integrated Offender Management (IOM) / 
Prolific Priority Offenders (PPO) tested for drugs on 
arrest 

Monitor outcome 301 

Percentage of IOM / PPOs testing positive following 
arrest 

Monitor outcome 58.1% 

Performance management framework to increase 
the rate of drug testing on arrest 

September 13 Complete 

Performance management framework to assess the 
number of people referred to substance misuse 
programmes and the programmes success 

September 13 Complete 

Reduction in the volume of ASB incidents as 
measured by the police* 

Reduce by 4% on 
2012/13 year end 

49,268 – a 9.8% 
reduction 

Percentage of respondents surveyed stating that 
crime and ASB was a ‘fairly big’ or ‘very big’ problem 
in their local area 

Monitor outcome 16.8% 

Improvement in the satisfaction level of victims of 
ASB with the level of service provided 

Baseline data in 
2012/13 

75% 

Development & implementation of a joint strategy to 
reduce ASB with partners 

Outcome Not progressed – 
alternative local 
outcome agreed with 
partners 

Reducing overall crime rates in West Mercia* Reduce by 4% of 
2012/13 year end 

58,010 – a 4.2% 
reduction 

Reduction in the number of domestic burglaries 
recorded* 

Reduce by 2% of 
2012/13 year end 

2,552 – a 12.2% 
reduction 

Increase in the proportion of solved domestic 23% 20% 
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Measure Target or method 
of monitoring 

2013/14 result 

burglary rate* 
A reduction in the rate of adult reoffending Monitor outcome 9.59 
Increase in the percentage of effective trials across 
West Mercia 

5% increase from 
2012/13 level of 
35% 

40.4% 

Performance management framework designed to 
improve the efficiency and effectiveness of cases 
going to the CJS is implemented 

Baseline to be 
established in 
2013/14 

Commenced 

A reduction in youth offending rates (average 
number of re offences per offender) 

Monitor outcome 0.96 

Proportion of youth offenders re offending as a 
percentage 

Monitor outcome 34.2% 

A reduction in the number of first time entrants to the 
youth justice system 

Monitor outcome 487 

Develop and implement of a business crime strategy December 2013 Complete 
Solved detection rates for serious sexual offences* 32% 30.1% 
Increase in the number of reported hate crimes Baseline to be 

established in 
2013/14 

561 

Solved detection rate for hate crimes Baseline to be 
established in 
2013/14 

39% 

Volume of Domestic Abuse incidents  Monitor outcome 10,677 
Reduce number of repeat Domestic Abuse offence Monitor outcome 41.6% 
No. of victims of child exploitation identified Baseline to be 

established in 
2013/14 

Commenced 

No. of successful outcomes achieved following 
identification of victim of child exploitation 

Baseline to be 
established in 
2013/14 

Commenced 

West Mercia Domestic Abuse & Sexual Violence 
Strategy implementation plan to be developed 

April 2014 Domestic Abuse 
strategy published 

Victim satisfaction levels with the police as measured 
by West Mercia Police survey* 

85% 85.4% 

Increase in the percentage of victims who receive 
updates within 28 days (as measured through the 
victims database) 

Monitor outcome 89.2% 

Baseline the number of victim personal impact 
statements taken and referred to 

Monitor outcome Baseline in 
development 

Reduce the percentage of victims and witnesses 
who attend court unnecessarily 

Monitor outcome 1.2% reduction 
achieved 

Develop an out of court disposal and restorative 
justice strategy 

By April 2014 Complete 

Development and implementation of a community 
speeding reduction strategy with partners 

By December 2013 Complete 

Reduction in the number of people killed or seriously 
injured* 

Reduce by 2% of 
the 2012/13 year 
end 

372 – a 5.6% 
reduction 

Number of counter terrorism interventions Monitor outcome Ongoing 
Number of Prevent referrals  Monitor outcome Ongoing 
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Measure Target or method 
of monitoring 

2013/14 result 

Number of operations and impact/ effectiveness on 
OCG 

Monitor outcome Ongoing 

Monitor the impact of national tasking (as a result of 
the transition from SOCA to NCA)  

Monitor outcome Ongoing 

Maintain and deploy officers trained in Police 
Support Unit roles (to meet the national mobilisation 
plan)  

Monitor outcome Ongoing 

Development and implementation of a community 
engagement strategy for the PCC 

By October 2013 Complete 

Number of grants provided for community crime and 
disorder diversionary schemes 

Baseline to be 
established in 
2013/14 

104 grants made in 
total 

 
 


